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Mission Statement

Embrace people, elevate care and cultivate healthier communities.

Vision Statement
To be distinguished for clinical excellence and seamless, personalized care.

Values

Through our actions and behaviors, all of us at Hunterdon Health promise to consistently and continually
demonstrate our core values of being Accountable, Adaptive, Authentic, Inclusive, Committed and
Empowered to support our mission and uphold the success of our organization.
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Dear Friends,
It is our pleasure to provide you with the 2025 annual report for Hunterdon Health.

It was an exciting year as we continued to grow and meet the demands of our community.
Major renovations were completed at the Dr. Laurence M. Russell, Jr. Campus at Phillips-Barber.

* A new Specialty Suite serves as a shared space for gastroenterology, pulmonary, podiatry, endocrinology,
neurology, dermatology and pain management offices.

* A new Medical Imaging Suite offering x-ray, with DEXA scan, mammography, and ultrasound services
arriving later this year.

* A physical therapy office will open in 2026.
Our goal is to provide a safe environment for everyone who comes through our doors. To increase the safety
and security for our patients, visitors and employees, Hunterdon Health implemented a weapons detection
system at the entrance to the hospital and the Emergency Department.

Hunterdon Health also achieved several significant accolades last year:

* Received an "A” Hospital Safety Grade from The Leapfrog Group for the 12th consecutive time.

* Earned The Joint Commission’s Gold Seal of Approval® for Advanced Primary Stroke Center Certification
and Palliative Care Certification.

* Earned the Great Place to Work Certification® for the fifth consecutive year, based on feedback from our
employees.

This report illustrates many of our clinical outcomes, accomplishments and financial highlights. Please visit
our website at hunterdonhealth.org to keep updated on new services, programs and highlights throughout
the year.

To your good health,

Patrick J. Gavin

President and CEO
Hunterdon Healthcare System

/ﬁ Concsllmia

K.C. Rondello, MD

Chairperson
Hunterdon Healthcare System
Board of Trustees
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Hunterdon Health Celebrates 2025 Accomplishments

Hunterdon Health received an “A” Hospital Safety Grade by The Leapfrog Group for patient safety. In 2025,
we received our 12th consecutive “A” rating.

Hunterdon Medical Center earned The Joint Commission’s Gold Seal of Approval® for Advanced Primary
Stroke Center Certification by demonstrating continuous compliance with its performance standards. In
addition, the organization also earned a Gold Seal for Palliative Care Certification. The Gold Seal is a symbol
of quality that reflects a health care organization’s commitment to providing safe and quality patient care.

Hunterdon Health is proud to be certified™ by Great Place to Work® for the fifth year in a row. This
significant recognition is based entirely on what employees say about their experience working for
Hunterdon Health.

The New Jersey Department of Health recognized both Hunterdon Medical Center and the Hunterdon
Medical Group practices of Hunterdon Health for their Antimicrobial Stewardship Practices. The
Antimicrobial Stewardship Honor Roll Program acknowledges top performers, improves visibility of
antimicrobial stewardship programs, and sustains current emphasis on stewardship in the state.

Hunterdon Medical Center received Press Ganey's HX Achievement Award in recognition of an over 80%
reduction in serious safety event rates, further reinforcing our commitment to achieving and sustaining HRO
excellence.

Renovations have begun to transform Hunterdon Regional Cancer Center into a modern, patient-centered
environment designed to support both patients and caregivers.

Major renovations were completed at the Dr. Laurence M. Russell, Jr. Campus at Phillips-Barber. On the
lower level, we added a Specialty Suite which serves as a shared space for our gastroenterology, pulmonary,
podiatry, endocrinology, neurology, dermatology and pain management offices. A new Medical Imaging
Suite opened on the lower level, offering x-ray, and later this year we will add DEXA scan, mammography,
and ultrasound services. In addition, a physical therapy office will open in 2026 in this location.

Nursing stations were modernized on patient units (3 West and ICU will be completed in 2026). The new
stations help to contribute to a positive work environment, improve workflow and enhance communication.

Hunterdon Health is leading the way in the treatment of lung cancer with the addition of the lon Robotic
Bronchoscopy System from Intuitive.

The Johnson & Johnson VELYS robot and Stryker Mako robots were purchased to support knee
replacements for orthopedic surgery. Both robots use the patient’s exact anatomy to help produce precise
bone cuts and ligament balancing, offering the potential for improved patient outcomes and enhanced
recovery.

In an effort to increase the safety and security for our patients, visitors and employees, Hunterdon Health
implemented a weapons detection system at the entrance to the hospital and the Emergency Department in
November of 2025.

At Hunterdon Health, our cardiologists are using the latest in Al technology to assess a person’s personal risk
— earlier and with the highest precision available — before a cardiac event becomes inevitable. The Cleerly
coronary analysis processes images captured in a Cardiac CT exam (CCTA) using artificial intelligence-based
algorithms to determine the presence, amount and type of plaque in the arteries.

Hunterdon Medical Center and The Institute for Advanced Reconstruction were the first healthcare providers
on the East Coast to use the Lumicell® Direct Visualization System for breast cancer surgery — a cutting-
edge advancement that enables surgeons to detect residual cancer cells in “real time"” during surgery.
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Financial Highlights 2025

...$509,521,000
Total Assets . . .................... $586,409,000

Total Revenue, net of uncollectable .

Capital Improvements in Facilities and Equipment . . .

Summary of Services Rendered

Hunterdon Medical Center

Patients Admitted . .. ... ... ... ... 7,589
Average Length of Stay (days) .............. 4.79
Births . .. ... 832
Same Day Surgery. ........ ... ... ... 4,357
Total Surgical Procedures .. ............... 5,378
Emergency Department Visits. . .. ......... 32,559
Hospital Outpatient Visits . . ............. 200,432
Satellite Outpatient Visits . . ............. 581,463
Medical Imaging Tests. ... .............. 195,046
Laboratory Tests .. ......... ... ... ..... 997,885
Behavioral Health Outpatient Visits ... ..... 36,527
Home Health Visits . . ................... 22,603

Asset Growth Over5Years. .. .............. 7.2%
Charity Care Provided . .. ............. $9,292,598
.................................. $21,237,000

Hunterdon Regional Community Health

Hospice (families served). . . ................. 329

MidJersey Health Corporation

Hunterdon Center for Surgery (surgeries). . . . . 5,481
Bridgewater Ambulatory Surgery Center . . . .. 4,151
Raritan Family Health patient visits ......... 9,448
Hunterdon Health Foundation

Unrestricted contributions. .. .......... $1,049,849
Restricted contributions .. ............ $2,212,781
Changeinvalue .................... $1,180,570
Interest income . . ......... ... ... .. ... $251,319
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Board of Trustees and Directors

Hunterdon Healthcare System

K.C. Rondello, MD
Chairperson

Suzanne Schwanda
Vice Chairperson

Greg Mischke
Treasurer

Roseann Peluso Nguyen
Secretary

Patrick J. Gavin
President & CEO

Cindy Barter, MD

Hunterdon Medical Center

K.C. Rondello, MD
Chairperson

Suzanne Schwanda
Vice Chairperson

Greg Mischke
Treasurer

Roseann Peluso Nguyen
Secretary

Patrick J. Gavin
President & CEO

Cindy Barter, MD

Hunterdon Health Foundation

Suzanne Schwanda
Chairperson

Loren Spann
Vice Chairperson

Greg Mischke
Treasurer

Kate Hughes
Secretary

Patrick J. Gavin
President & CEO

Philippe M. Beekman
Senior Vice President & COO

Bruce Adam

Robert Boggiano, MD

J. Elliot Decker, MD
Edward J. Dougherty, Ed.D

MidJersey Health Corporation

Rick Rosenthal
Chairperson & Secretary

Patrick J. Gavin
President & CEO

Hunterdon Healthcare Partners, LLC

Glen Tonnesson, MD
Chairperson

Carol Harding
Vice Chairperson
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Roseann Peluso Nguyen
Treasurer

Kristy Alfano, COO
Myron Bednar, MD

Teresia Bost
Carol Harding
Rahul Mahna
Jack Nahama
Rick Rosenthal

Teresia Bost
Carol Harding
Rahul Mahna
Jack Nahama
Rick Rosenthal

David W. Johnston, CFP
Carol Lunger

Jennifer Montes, MD
George D. Muller

K.C. Rondello, MD
Kenneth Sanchez, MD
Troy C. Sarich, PhD

Jack Nahama
Treasurer

Marie Bernard, MD
Reid Collins, MD

Patrick J. Gavin
President & CEO

Andrew Rudnick, MD
Charles Scammell
Ruben Dario Taborda
Anna Walz

Andrew Rudnick, MD
Charles Scammell
Ruben Dario Taborda
Anna Walz

Megha A. Shah, MD
Michael B. Silber, DO
Edward Spector, MD
Laurie Turenne-Kolpan, MD
Brett Walsh

Jeffrey L. Weinstein

Daniel (D.J.) Wright

Joseph Jaskolski, MD
K.C. Rondello, MD
Charles Scammell
Michael B. Silber, DO
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@ Hunterdon Health




